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Til® Htmorabl© 
The Direetor 
Btirsffli of the 
WashiJigton 2$, 


Ft^derick J. 


Lag tej^> ^ 


Badg^t 
D. C, 


?]©ar Mr. Lsewtoo: 


?f.eceipt is acknowladged of your letter of lU lioromfoer 1?S1 
requesting revleir and report to you of actions ^dsich Esy ueefuHy 
be tak®i under the Reorganisation Aet of 19li9 to Isfnwe the or- 
gaoisatim and a<todid.(rfcration of (kjvers^nt. 

This Agenc^r is not currently faced -with piublemB of argapoi- 
zation and coordination uhich requlsre action either ty lagisla- 
ticm or ly the Ps^sidsat tmder the Reorganisation Aot, The basic 
authorities vested in the National Security Gomcil and the Direc- 
tor of Central Intelligence have so far been sufficient in those 
areas* 

Thank you for affording lae l^s opportunity. 


Sincerely, 


S^ALTER B. SMITH 

Director 


ADD/A(G)jLT,Silaq 
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(Signer (2)-w/cpy of basic 
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Comptroller 
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EXECUTIVE OFFICE OF THE PRESIDENT 
BUREAU OF THE BUDGET 

WASHINGTON, 25, D. C. 


i 


NOV 1 4 1901 


%• dear Ganeral Smith i 

The President is considering the submission to the next 
session of Congress of a further program for inproving the 
organiaaldon and management of the executive branch. Is many 
new problfflHS have arisen since the Commissi <ai on Organization 
of the Executive Branch completed its studies, the departments 
and agmcles are being requested to subntlt additicaisl proposals 
fca* Qonsi deration in fornsilating the reorganization program 
for 1952. 

The ReorganizatiCHi Act of 1949 makes possible several 
different types of actdons, including t 

a. Transfer of activities or units between agencies j 

b. Oonsolidatl(m of agencies and functions; 

c. ProvislCBi for ii^roved coordination of activities 
and agsmciesj 

d. Authorization of officers to delegate functions 
either within their agencies or to other agencies; 

e. Aboliticaa of obsedete or unnecessary activities 
and organ! zationiO. units established \i^ law; 

f. Revision of internal organization prescribed by 
statute. 

In order that a report be pr<^ared for the President, 

I am asking you to initiate a careful review of the organization 
and activities of your agency to determine idiat actlooe may 
usefully be tak«i under Idle Reorganization Act to Iraprovo the 
organization and administration of the Government. In addition 
to major organ! zaticaial problems, such a review should disclose 
many lesser, yet useful, adjustments mhich could be effected 

tni. 

liC is:. '•!.(<; ts.R£S< 

TS STAT 
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more oonvaniently and expeditiously ty the reorganization plan 
procedure than by legislation. Such adjustnents should silso be 
included in Balanitting proposals. 

Please r^ort to me not later than ii<nrei*er 30 the 
rsorgmizatlcsi proposals you deem desirable so that eork can 
begin promptly on the developa«it of such reorganiaaticai plans 
as may be needed. 


Sincer^y yours, 

(Signed^ TiMTOS 

Director 


General Walter fl. Sadth 
Director, Central Intelligence 
Agaacy 

lashingtcm 25, D. C, 
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